





ssiCoalition

e

The mission of the Kenai Peninsula Homelessness Coalition is

to helpo homeless individuals and families achleve stability.




STRATEGIC PLAN FRAMEWORK

Priorities

Strategies

Actions

Lead

To help homeless individuals and families achieve stability.

Priority areas where focused effort is needed to change outcomes.

A coordinated set of actions designed to achieve success in the priority
areas.

Specific steps to carry out strategies. Actions for each strategy are
updated annually.

Those who will carry out the work.




UNIQUE CLIENT COUNTS - KENAI PENINSULA 2019

Emergency Shelter

omelessness Prevention 649
Programs

Pemanent Housing 300

Services Only 376
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ESTIMATED TOTAL KENAI PENINSULA HOMELESS 2013

Domestic Violence 207
Temporary Housing (Recovery/mental health) 6

Permanent Housing (previously homeless)* 300
Emergency Lodging* 59
Services* (hotel vouchers) | 10
Homeless Youth** 261
Unsheltered*** 31
TOTAL 874

*AKHMIS - aggregate data
**KPBSD
***AKHMIS - PIT 2018
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Irimary Reason for Homelessness: Hercentage

**[lther 2%
Loss of Job 19%
llIness / Injury [a%
Domestic Violence 4%
Substance Abuse 4%
Divorce 4%
N/A 4%
L ease Violation 3%
Jail / Prison Release 3%
Work hours cut 2%
Rent / Utility Increase 2%
Family Dispute 2%
Loss of Roommate 2%
Eviction %
New to Community %
Treatment Center Release 1%
Aged out Foster Care 0

**[Other includes landlord issues,
problem with current housing, loss of
benefits, lost home to fire, no work,
home not habitable, death in family,
property taxes, lack of funds, asked to
move out, own choice, can't find work,
not enough summer work, natural
disaster (earthquake)

Source: Project Homeless
Connect Final Report Kenai
Peninsula, 2019
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Strategic Plan Completed

(9‘)
7/} YOU ARE HERE
(&) Public Comment Period
G \ ¢
2 I .
Q o\ Coalition Reviews Draft Strategic Plan
; Q¥
59 September 27th - Workgroup Reports and Next Steps
x@
P

September 14 - 24th - Workgroup meetings and homework

September 13 - Kickoff meeting
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Coalition develops draft plan framework



COMMUNITY DISCUSSIONS

* November 15™ 6-7:30PM  Southern Area Peninsula
* November 16™ 6-7:30PM  Central Area Peninsula
* November 17" 6-7:30PM  Eastern Area Peninsula
* November 18" 6-7:30PM  Entire Area Peninsula
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We are excited to hold community discussions to help inform the strategic planning
Process.

Visit the Coalition website for more information, to see updated meeting links, or to sign up
and receive email updates:

www.kenaipeninsulahomeless.org
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CENTRAL

PENINSULA
AREA

COMMUNITY
DISCUSSION

NOVEMBER 16 2021
£y 6:00 - 7:30 PM

SOLDOTNA
STERLING

KASILOF WE NEED YOUR INPUT!

COOPER LANDING

Join other community members for a
virtual discussion about housing and
homelessness on the Kenai Peninsula and

participate in the planning process.

EVERYONE ON THE KENAI
PENINSULA WELCOME!

To learn more, scan QR code:.

REGISTER AT:
WWW.KENAIPENINSULAHOMELESS.ORG



